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] Transizione energetica e cittadinanza.

La partecipazione della popolazione per soluzioni energetiche
accessibili e sostenibili
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Cosa e la co-creazione?
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%j Cosa e la co-creazione?

Definizione tradizionale

GENERA's WEBINARs
“Transizione energetica e cittadinanza.”
24 ottobre, 2024
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Un’iniziativa di collaborazione
tra aziende (Citta) e utenti (Cittadini)
che consente la progettazione
congiunta di prodotti e servizi.

o /

Progetto GENERA Vittoria Fazio
This project was funded by the European Union Architetto, Dr.
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@i Cosa e la co-creazione?

Cosa intendiamo noi ...

/ \ diversitd  comunita
“La co-creazione consiste nel riconoscere e mettere in 111(51(1m(j e O ‘ N 7 e
pratica il fatto che & necessaria una diversita di talenti m r

per creare spazi piu inclusivi, piu sani e piu felici. 4 - CO-pPro seftazione
Sono necessarie le competenze specialistiche di pﬂpnldzm ne PTOS

ingegneri, architetti, politici e altri professionisti ma e
ben lungi dall'essere sufficiente.

Devono lavorare a fianco e insieme alla diversita dei | [ /COTOSCELE

cittadini in quanto esperti di cio che significa vivere, CO invo 1gi I I ! ento
lavorare e muoversi in citta,
. CONOSCEere

come funzionano le loro comunita e i loro quartieri, chi

]icapscr)\i?dri]?clci?zgr:tciiciac;ebolezza della citta 1 n Cl uS 1 O n e

e una miriade di altre prospettive che non possono

Qsere altre prospettive che non possono essere / I) QI”TEE Clp aZIOHG

previste in anticipo”.
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Gli Aspetti Chiave
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1 Gli aspetti chiave

Le “REGOLE D'ORO"

O

Pianificazione Inclusiva Partecipativa Ispiratrice
Scrupolosa e Trasparente Incoraggiante Interattiva Stimolante
Sicura e Confortevole Collaborativa Attrattiva
GENERA's WEBINARs UniverCities -USE Efficiency Progetto GENERA Vittoria Fazio
“Transizione energetica e cittadinanza.” Association This project was funded by the European Union Architetto, Dr.
24 ottobre. 2024 https://www.univer-cities.org/ under call LIFE-2021-CET-LOCAL vittoria.fazio@univer-cities.org

info@univer-cities.org



https://www.univer-cities.org/

e — Ty
B UNIVER ¢
ﬁ BB W CITIES

@i Gli aspetti chiave

« SVILUPPARE UNA VISIONE
| partecipanti sviluppano una visione condivisa
sulle sfide da affrontare.

Il Processo di Co-creazione

« FORMULARE DOMANDE
| partecipanti analizzano il problema ed esplorano
varie opzioni di soluzione ponendo domande

1.Discover | 2.Define 3.Develop | 4.Deliver (Come potremmo...?).

 GENERARE IDEE
| partecipanti generano il maggior numero
possibile di idee.
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Gli aspetti chiave Revamped Double Diamond
— Doing the right things — Doing things right ——
g g 9 g9 gsrg
Discover Define Develop Deliver
w Research Phase Synthesis Phase Ideation Phase Implementation Phase
=) \ \
-
4" \
Q
= % s 5
m 0\4 g:::\(::;l fo/o 0\\\ a Design Vision
o — Research © & Hypotheses
o v
,9 g : Do know |
Q. 2. 3| & Should be
% /:\ Rip the briel E;';":;::o"‘:::ws g g E g Ideate Evaluate 1st ideas
=3 Don’t know E - § %
Could be @ .
)
o |
Conduct Set ndgas. ope
O s & Hypatheses
() /
L®]
@)
E Question, Unstructured Final Brief, First Ideas and visions, Answers,
Challenge, Research HMW-Question, Potential solutions, Product,
— Client Brief Findings Strategy Hypothetical answers Solution

Desing Council, “Design Council - The Double Diamond,” [Online]. Available: https://www.designcouncil.org.uk/our-resources/the-double-diamond/.
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The double diamond in more detail

: 1. Discover : 2. Define : 3. Develop : 4. Deliver :

Gli aspetti chiave

semmmes
sssssen
sesssen
FERESssssssEsEEeesEeeERRE R R R

Il Processo in dettaglio

. . .
¥ ¥ ¥

i The start of a project is : The second quarter i The third quarter marks : Thefinal quarter of the

1. Discover 2. Define 3. Develop 4. Deliver : aperiod of discovery, i represents the definition i aperiod of development i double diamond modelis i
: gathering inspiration and : phase, in which designers : where solutions are created, : the Deliver phase, where
¢ insights, identifying user : try to make sense of all the ! prototyped, tested and : the resulting product :
i needs and developing ! possibilities identifiedinthe ! iterated. This process of i orservice is finalised
: initial ideas. : Discover phase. : trial and error helps : and launched. The key :
: : i designers to improve and i activities and objectives :
: The first quarter of the i Which matters most?  refine their ideas. i during this stage are: final
: double diamond model : Which should we act : : testing, approval and

covers the start of the : onfirst? The goal hereis to ¢ Key activities and ¢ launch, targets, evaluation

project. Designers try to develop a clear creative brief objectives during the
: look at the world in a fresh : that frames the fundamental  : Develop phase are:

and feedback loops.

: way, noticing new things : design challenge to the : brainstorming, prototyping, :
i and seeking inspiration. i organisation. Key methods i multi-disciplinary working,
: They gather insights, ¢ during the Define phase ! visual management, :
: developing an opinion : are: project development, : development methods :
: about what they see, : project management : and testing.
: deciding what is new and : and project sign-off. : :

interesting, and what will
inspire new ideas.
Specific methods include:
market research, user
research, managing and
planning and design

: research groups.

sessssmms
-
-
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Gli aspetti chiave - i bisogni nascosti

| bisogni nascosti possono essere definiti come un

Cosa sono i desiderio o una preferenza che non puo essere
: : : soddisfatta a causa della mancanza di
«blsognl nascosti» informazioni o di disponibilita di un prodotto o
(latent needs) ? di un servizio.

Oppure un bisogno nascosto e un problema che un
utente o un consumatore non si rende conto di
avere.

Questi bisogni tendono a rimanere inespressi,

sia perché le persone pensano che siano troppo
banali per essere un punto focale per qualcuno da
risolvere, sia perché non hanno realmente
esaminato la causa alla radice dei loro dolori e
frustrazioni per identificare cio che non va.

?972

GENERA's WEBINARs UniverCities -USE Efficiency Progetto GENERA Vittoria Fazio
“Transizione energetica e cittadinanza.” Association This project was funded by the European Union Architetto, Dr.
24 ottobre. 2024 https://www.univer-cities.org/ under call LIFE-2021-CET-LOCAL vittoria.fazio@univer-cities.org

info@univer-cities.org

1


https://www.univer-cities.org/

e — Ty
B UNIVER ¢
ﬁ BB W CITIES

Gli aspetti chiave - i bisogni nascosti

Le line guida della tecnica di scrittura delle ‘dichiarazioni dei bisogni’

Come identificare i bisogni

nascosti ? Guideline Customer Statement Needs Statement - Right  Needs Statement - Wrong
, 1.“What" not | would like my iPhone to adjust The thermostat can be Q The thermostat is Q
Grazie al !a scrupolosa “How” my thermostat. controlled remotely without accompanied by a
osservazione requiring a special device downloadable iPhone app.
2. Specificity I have different heating and The thermostat can control Q The thermostat is e
cooling systems. seperate heating and cooling versatile.
systems.
Q ua I el I va ntagg 10 3. Positive not | get tired of standing in front The thermostat can be Q The thermostat does not
del |'|dent|f|ca rll ? Negative of my thermostat to programiit. programmed from'a require me to stang]m front
comfortable position. of it for programming,
o , , . 4. An Attribute | have to manually override the The thermostat Q An occupant’s presence Q
Qua nd(? S Lol de c) bisog ni nascosti, | of the Product  programif I'm home when automatically responds to triggers the thermostat to
risultati soddisfano gli ‘utenti’ e | shouldn't be. an occupant’s presence. automatically change modes.
superano le loro aspettative 5. Avoid“Must”  I'mworried about how secure The thermostat controls Q The thermostat must be Q
and “Should" my thermostat would be if it are secure from secure from
were accessible online. unauthorized access. unauthorized access.
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Uber o taxi ?

GENERA's WEBINARS UniverCities -USE Efficiency

“Transizione energetica e cittadinanza.” Association N
24 ottobre. 2024 https://www.univer-cities.org/

info@univer-cities.org

%j Gli aspetti chiave - i bisogni nascosti

Prima dell'arrivo di Uber sul mercato, gli
utenti non potevano immaginare la
possibilita di prenotare un servizio di taxi
sui loro telefono.

| clienti/utenti di Uber non hanno espresso
questo bisogno perché non sapevano
(ancora) di aver bisogno di un servizio piu
semplice del taxi.

Uber ha soddisfatto i loro bisogni
Inespressi.

Progetto GENERA Vittoria Fazio
This project was funded by the European Union Architetto, Dr.
under call LIFE-2021-CET-LOCAL
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l-pod o
lettore CD ?

GENERA's WEBINARs
“Transizione energetica e cittadinanza.”
24 ottobre, 2024

%j Gli aspetti chiave - i bisogni nascosti

Say hello to iPod.

1000 songs in your pocket.

Source: Mac Rumours

UniverCities -USE Efficiency

Association

https://www.univer-cities.org/

info@univer-cities.org

Prima dell'introduzione dell'iPod, gli utenti
ascoltavano la musica ma non potevano
navigare liberamente su un'interfaccia in
grado di mostrare i brani, gli artisti ecc.

Non erano a conoscenza della possibilita di
avere tutta la musica in un unico posto.

L'iPod ha risposto a queste esigenze latenti,
che non erano state espresse o nemmeno
immaginate dagli utenti.

Progetto GENERA Vittoria Fazio
This project was funded by the European Union Architetto, Dr.
under call LIFE-2021-CET-LOCAL

I N =
B UNIVER ¢
BEE = CITIES

vittoria.fazio@univer-cities.org



https://www.univer-cities.org/

e — Ty
B UNIVER ¢
ﬁ BB W CITIES

@i Gli aspetti chiave - i bisogni nascosti

Il bisogno inespresso a cui Facebook
rispondeva era quello di comprendere in
profondita i bisogni comportamentali degli
individui.

fGCEbOOk E andato ben oltre I'obiettivo originario di

“tenere le persone in contatto” e ha offerto
a molti uno spazio di “terapia virtuale”, di
visibilita e promozione, di
autoaffermazione.

Prima e dopo
Facebook

GENERA's WEBINARs UniverCities -USE Efficiency Progetto GENERA Vittoria Fazio
Association This project was funded by the European Union Architetto, Dr.
https://www.univer-cities.org/ under call LIFE-2021-CET-LOCAL vittoria.fazio@univer-cities.org
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La co-creazione
nella Transizione Energetica

GENERA's WEBINARs UniverCities -USE Efficiency Progetto GENERA Vittoria Fazio

“Transizione energetica e cittadinanza.” Association . N This project was funded by the European Union Architetto, Dr.

24 ottobre. 2024 https://vyww.u.n-|ver-C|t|es.org/ under call LIFE-2021-CET-LOCAL vittoria.fazio@univer-cities.org
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ﬁ La co-creazione nella Transizione Energetica

-~

Il coinvolgimento della comunita locale, \

intesa come l'unione delle autorita locali, i cittadini, le
imprese e il mondo accademico nella co-progettazione
del futuro della propria isola e la chiave del successo
nella definizione di

un'agenda per la transizione verso l'energia pulita
(CETA - Clean Energy Transition Agenda)

e, successivamente, dell'attuazione dei progetti di

\ Transizione Energetica (ET). /

GENERA's WEBINARs UniverCities -USE Efficiency Progetto GENERA Vittoria Fazio
“Transizione energetica e cittadinanza.” Association This project was funded by the European Union Architetto, Dr.
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La co-creazione nella Transizione Energetica

..+ | An official website of the European Union How do you know? v

Clean energy for EU islands

European | ‘

Commission | Q_ Search ’

‘Home Islands | Assistance \/ ’ Regulation | Resources \/ ‘Marketplace Forum ‘ Supporters | News \/ | Events

Clean energy vision to clean energy
action

Join the Follower Islands Programme. Apply now! >

e — ™

R . ‘ — > m
i~ R

J"‘, 'm

— _ - -ﬁ\‘\ 5
— e -~ e
2017 12018 2019 -2020 2021 -2023 2023 -2027
CE4EUI | Secretariato Fase |. Sviluppo delle CETA in 27 isole pilota Fase Il . Assistenza Tecnica per 37 isole | Fase lll . 30 for 2030
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Le fasi della Transizione Energetica nelle isole
[Clean energy for EU islands Secretariat]

EXPLORE SHAPE

* Islands Transition Handbook | Clean energy for EU islands:
https://clean-energy-islands.ec.europa.eu/insights/publications/islands-transition-handbook

Engagement guide | Clean energy for EU islands:
https://clean-energy-islands.ec.europa.eu/insights/publications/engagement-guide

GENERA's WEBINARS UniverCities -USE Efficiency Progetto GENERA
“Transizione energetica e cittadinanza.” Association This project was funded by the European Union
https://www.univer-cities.org/ under call LIFE-2021-CET-LOCAL
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@i La co-creazione nella Transizione Energetica

ACT

Vittoria Fazio
Architetto, Dr.
vittoria.fazio@univer-cities.org
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La co-creazione nella Transizione Energetica
EXPLORE SHAPE ACT

L P A=

ET

discover

v
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=
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-
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per la Transizione Energetica delle isole

?
CITIZEN'’s PLAN
GENERA's WEBINARs UniverCities -USE Efficiency Progetto GENERA Vittoria Fazio
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La Guida
‘Step by Step'’

GENERA's WEBINARs UniverCities -USE Efficiency Progetto GENERA Vittoria Fazio
“Transizione energetica e cittadinanza.” Association This project was funded by the European Union Architetto, Dr.
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%j La guida ‘step by step’

Fase 0. Azioni preliminari

GAPPATURA DEGLI STAKEHOLDER \

Individuazione di tutti gli attori coinvolti
direttamente ed indirettamente nel processo di
transizione energetica. Analisi delle loro
caratteristiche, raggruppamento e definizione della

strategia di coinvolgimento per ogni gruppo.

\_ /

GENERA's WEBINARS

“Transizione energetica e cittadinanza.” Association

Progetto GENERA Vittoria Fazio
This project was funded by the European Union Architetto, Dr.

under call LIFE-2021-CET-LOCAL

UniverCities -USE Efficiency

https://www.univer-cities.org/

24 ottobre, 2024 info@univer-cities.org
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Fasi del coinvolgimento degli stakeholder:

1. Identificazione degli attori;

Analisi dei loro interessi:

N

Mappatura delle reciproche relazioni e
influenze;

4. Prioritizzazione del coinvolgimento dei diversi
gruppi.

vV VVV

vittoria.fazio@univer-cities.org
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La guida ‘step by step’

Fase 0. Azioni preliminari
MAPPATURA DEGLI STAKEHOLDER

Approccio della quadrupla elica
[Clean energy for EU islands secretariat]

INDUSTRY & BUSINESS

= CIVIL SOCIETY

GENERA's WEBINARs
“Transizione energetica e cittadinanza.”
24 ottobre, 2024

UniverCities -USE Efficiency
Association
https://www.univer-cities.org/
info@univer-cities.org
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Le cinque dimensioni nella classificazione degli attori

Pubbliche Amministrazioni
locali

Organizzazioni,
enti, associazoni

Societa di produzione e
distribuzione di energia

Aziende di servizi

Popolazione . .
P energetici

(tipologie di abitanti)

Vittoria Fazio
Architetto, Dr.
vittoria.fazio@univer-cities.org
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o La guida ‘step by step’

Fase 0. Azioni preliminari

POPOLAZIONE RESIDENTE
« CARATTERIZZAZIONE DELLA SOCIETA' CIVILE || ' I| lI | I' Abitanti dell'isola, registrati allanagrafe.

Analisi delle caratteristiche della popolazione al fine
di creare il DNA dell'isola.
POPOLAZIONE STAGIONALE

Visitatori frequenti per lunghi periodi (un mese
o piu all'anno sull'isola), possiedono un

O~Q
1. Classificazione delle tipologie di abitanti presenti;
|| | || domicilio o affittano la stessa proprieta.

2. Analisi demografica;

3. Analisi della correlazione con le caratteristiche

climatiche - ambientali. o o) TURISTI
Visitatori che soggiornano sull'isola solo
f % occasionalmente, per al massimo qualche
il settimana.
GENERA's WEBINARs UniverCities -USE Efficiency Progetto GENERA Vittoria Fazio
“Transizione energetica e cittadinanza.” Association This project was funded by the European Union Architetto, Dr.
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La guida ‘step by step’

Fase 0. Azioni preliminari

CARATTERIZZAZIONE DELLA SOCIETA' CIVILE
DNA delle ISOLE

island of o', ’l/i‘“ um lcari }
island of . n : island of ':—- ¥ g o Rgino lcari Count Greece 3
Country Spain slandot Spain city of Ital Country Greece ¥ o orke 3’«;‘ CHALKI SR ™ %_'ma o Nmo ,..’5; R
TENERIFE IBIZA Country P: STINTINO Country y RHODES ) -h Nasso "= =, | Region South Aegean ,‘_,.. Gt N R
Region Canary Islands Regi Balearic Island 5 Sard Region South Aegean oyl ooy . - - =
- gion alearic Islands Region rdegna - W Island name  Tenerife .u..«, ,,1,,.\ o
Island name Tenerife e # jsland name  Ibiza Island name Sardegna lslandname  Rhodes ) u-;""{"é'..ﬁ X 1 "ﬁ =5 ;éf/:ﬁ"
iti = e . Island's cities . -um Ofdous: P femoia
b o - g Baroua
W n31 o R T Lo T n. 377 Island's cities . 43 : \ Rn:‘-é ondmnad W20 Isole Clclad: *‘{‘:..L._; Pisco ,/Rwi
- e W P soie Clcladl/h_\m o Do e Island Area Island Density w..(""‘:/.m “zatons
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@j La guida ‘step by step
Fase 0. Azioni preliminari N Sy \ //\
CARATTERIZZAZIONE DELLA SOCIETA' CIVILE \ N i)
Mappe demografiche ‘\} - ///"’ - Oooo ‘}

Poblacién
0-100
[ 100 - 250
[ 250 - 500
I 500 - 1000
B 1000 +
Tipologia de establecimiento 58
@ Hotel -
@ Apartamento
O vivienda vacacional

Plazas

o 0-10 \ Areas of concentration
© 10-100

05 .. '
. - 3
© 100 - 250 N L
© 250 - 500 e " )
ermanent Seasonal Tourist
© 500 - 750
© 750 +

[] Entidad turistica
Nucleo turistico
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Fase 1. «<SCOPRIRE»

/DEFINIRE LA STRUTTURA DI GOVERANCN ﬂOMPRENDERE LE DINAMICHE DELL'ISOLA\

C )
J ISLAND TRANSITION
COMMUNITY S e

A / BISOGNI REALI

( Primari
Ve Secondari

\ Inespressi
TRANSITION TEAM |

L ’

4
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Fase 2. «<DEFINIRE»

DEFINIRE LA VISIONE DELLISOLA

\
l STRENGT HS WEAKNESSES

L SWOT]

OPPORTUNITIES THREATS

Come potremmo ...

GENERA's WEBINARS UniverCities -USE Efficiency
“Transizione energetica e cittadinanza.” ﬁSSO(.:/I;‘:Itlon _ N )

info@univer-cities.org

EXPLORE M UNIVER &

B W CITIES

La guida ‘step by step’ IO

Possibili percorsi e soluzioni che permettono la
transizione verso la visione

Specific solution TRANSITION PATHWAY

@_ TRANSITION PATHWAY o
ISLAND’S @ @ @ ISLAND’S

CURRENT VISION
SITUATION
© TRANSITION PATHWAY @ @

From vision to action : how to tackle transition on EU islands? : methodological
handbook | Clean energy for EU islands:

https://clean-energy-islands.ec.europa.eu/resources/publications/vision-action-how-
tackle-transition-eu-islands-methodological-handbook

0

Progetto GENERA Vittoria Fazio
This project was funded by the European Union Architetto, Dr.
under call LIFE-2021-CET-LOCAL vittoria.fazio@univer-cities.org
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Fase 2. «<DEFINIRE»

Principi chiave di un Community Workshop

v Avere un facilitatore per promuovere un
processo di design thinking, coinvolgere tutti gli
attori e moderare la discussione;

v" Definire il ruolo degli stakeholder in una chiara
struttura di governance;

v Costruire gli argomenti di discussione sulla base
dell'analisi e dei dati raccolti nella fase

> v' Invitare esperti esterni con profili specifici;
v Coinvolgere attori con background diversi;

precedente.
GENERA's WEBINARs UniverCities -USE Efficiency Progetto GENERA Vittoria Fazio
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Fase 3. «<SVILUPPARE»

/ DESIGN SPRINT E GRUPPI DI LAVORO \

Per ogni Pilastro precedentemente individuato,
viene condotto uno specifico sprint, organizzando
un gruppo di lavoro con la caratteristiche adatte.

E necessaria una seconda fase di mappatura degli
stakeholder e di definizione delle priorita per
garantire un ruolo attivo di tutti gli attori ed esperti
rilevanti.

Il risultato di queste attivita di design sprint sara
costituito da idee di progetto con relativi modelli

(business e studi di fattibilita. /
UniverCities -USE Efficiency

GENERA's WEBINARS
“Transizione energetica e cittadinanza.” Association N
https://www.univer-cities.org/

24 ottobre, 2024 info@univer-cities.org

SHAPE

@j La guida ‘step by step’ [‘}

Dalla visione all’'azione

[Clean energy for EU islands secretariat]

B

Cleon Energy
Tranuton Agendao

f—'m'_]

Progetto GENERA

I N =
B UNIVER ¢
BEE = CITIES

=
=
w
o
@

Covenant of Mayors
for Climate & Energy

SECAP

Sustainable Energy
and Climate Action
Plan

Fingncing Concept

©

©

©

hmﬁ

©

©

©

r“r@ﬁﬁ Nl

Community Ingogement

This project was funded by the European Union
under call LIFE-2021-CET-LOCAL

Vittoria Fazio
Architetto, Dr.
vittoria.fazio@univer-cities.org
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La guida ‘step by step’
Fase 3. «<SVILUPPARE»

Composizione dei gruppi di lavoro:

!lll'ulllllllll.lhllld +

1. Responsabile del progetto: supervisiona i piani,
il budget e le scadenze;

2. «Campione»: chi ha proposto il progetto e ne
ha ottenuto l'approvazione, in genere con un
ruolo di supervisione dell'iniziativa.

Esperti di materia: persone con competenze
rilevanti per il progetto e per il processo.

B

Personale addetto all'esecuzione del progetto:
raccolta dei dati, la stesura dei rapporti,

VV VV

I'analisi, ecc.
GENERA's WEBINARs UniverCities -USE Efficiency Progetto GENERA Vittoria Fazio
“Transizione energetica e cittadinanza.” Association This project was funded by the European Union Architetto, Dr.
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w‘ La guida ‘step by step’

Fase 1. xIMPLEMENTARE»

CO-MONITORAGGIO Gli stakeholder dovrebbero essere:

In questa fase la metodologia di co-creazione si > - Consultati
concentra sul co-monitoraggio dell'implementazione. riguardo i problemi e gli ostacoli
nelle prime fasi della pianificazione.

> « Educati e informati

sulle tecnologie proposte e sulle
specificita del progetto in modo
precoce e frequente.

GENERA's WEBINARSs UniverCities -USE Efficiency Progetto GENERA Vittoria Fazio
“Transizione energetica e cittadinanza.” Association This project was funded by the European Union Architetto, Dr.
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La guida ‘step by step’

EXPLORE
d monitor;
YEARO O Y E.A-R 1 &“g an hg ﬂ""'e
Committing ' Transition 2 £
to decarbonisation Agenda %
Chapter 2 versions 1 %
™

Understanding the Island Dynamics Chapter 1
Developing a joint Island Vision Chapter 4
Exploring Island Transition Pathways Chapter 5

/ DECETbﬂ-
o nisation
Making it happen Plan

Chapter 6

&
S
> ACT

Il processo di Transizione Energetica puo essere %, _ n{\fﬁ’
rappresentato come un processo circolare mfeading anﬂmoﬂﬁ
[Clean energy for EU islands secretariat
Islands Transition Handbook ]

Progress
Report

GENERA's WEBINARs UniverCities -USE Efficiency Progetto GENERA Vittoria Fazio

“Transizione energetica e cittadinanza.” Association This project was funded by the European Union Architetto, Dr.
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Le Metodologie

GENERA's WEBINARs UniverCities -USE Efficiency Progetto GENERA Vittoria Fazio
“Transizione energetica e cittadinanza.” Association This project was funded by the European Union Architetto, Dr.
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Metodologie

Sondaggi Interviste personali Gruppi di discussione Workshop
Eventi Giochi Osservazioni Esperienze
comportamentali (in luoghi familiari)
GENERA's WEBINARs UniverCities -USE Efficiency Progetto GENERA Vittoria Fazio
“Transizione energetica e cittadinanza.” Association . N This project was funded by the European Union A.rchi'getto,.Dr. ' N
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Metodologie

Sondaggi Interviste personali Gruppi di discussione Workshop
. PRO:
PRO: PRO: FACE
. . .. . r . . e (Osservazione e Strutturato
- Dati Quantitativi « |dentificazione dei : :
. . - : : « Sistema interattivo » Facile da organizzare
. Facile e Tradizionale bisogni nascosti :
. Accessibile ai il . Empatia - Meccanismi di potere * Interattivo .
.. P . (interrelazioni) ° RappresentaZIOHe ampla
.« Efficiente « Osservazione : _ . Tradizional
. Analisi profonda « Rappresentazione ampia radizional€
CONTRO: CONTRO:
* No bisogni nascosti CONTRO: f:o,l\}”:o' ltati rimaneono tali « Non per tutte le categorie
« Pregiudizi nelle domande - Dati qualitativi difficili da on ascoltati rimangono tali L : .
T ) e « Necessitd di un facilitatore * Necessita di una sistemazione
« limitato tradurre in quantitativi , Qs N
NN esperto per l'accessibilita e I'inclusivita
* Intenso carico di lavoro » S total
. Campioni limitati  Necessita di mediatori per le L[S _
categorie sensibili * Non e facile coinvolgere
. Campioni limitati categorie diverse
GENERA's WEBINARs UniverCities -USE Efficiency Progetto GENERA Vittoria Fazio
“Transizione energetica e cittadinanza.” Association This project was funded by the European Union Architetto, Dr.
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Eventi

PRO:

« Osservazione
- Dati quantitativi e

qualitativi

« Bisogni nascosti

CONTRO:

« L'accessibilita deve
essere una priorita

« Pregiudizio
* Troppo vago
« Costoso

GENERA's WEBINARs
“Transizione energetica e cittadinanza.”
24 ottobre, 2024

Metodologie

Giochi
comportamentali

PRO:

« Osservazione

« Dati quantitativi e
qualitativi

« Bisogni nascosti

CONTRO:

* Necessita di sensibilita

* Necessita di
professionisti

 (Costoso

UniverCities -USE Efficiency
Association
https://www.univer-cities.org/
info@univer-cities.org

Osservazioni
(in luoghi familiari)

PRO:

« Osservazione

« Dati quantitativi e
qualitativi

« Bisogni nascosti

« Economico

CONTRO:

« Necessita di sensibilita

« Necessita di professionisti
« GDPR

Progetto GENERA
This project was funded by the European Union
under call LIFE-2021-CET-LOCAL
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Esperienze

PRO:
e Ricco di dati

CONTRO:

 Potrebbe essere
facilmente distorta

« Complesso da
descrivere in modo
oggettivo

Vittoria Fazio
Architetto, Dr.
vittoria.fazio@univer-cities.org
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Incentivi

MASLOW'S HIERARCHY OF NEEDS

 Incentivi sociali

Guadagno/perdita di reputazione Meeting ones full potentia * Self fulfilment needs
Essere visti fare la cosa giusta person Self

actualisation

Respect, status,
recognition, strength,

 Incentivi emotivi self-esteem .
Psychological
] . . Frigndship, ' needs
Guadagno/perdita di coscienza: T il

connections
V//4

“Fare/non fare la cosa giusta

Security,

health, / ‘.

finances Basic
needs

 Incentivi economici

Food,

. . sleep, . . . a
Guadagno/perdita materiale: water Blologlcal & Physlological é
“Fare cio che e meglio per noi”

PROFESSIONAL
ACADEMY MARKETING THEORIES EXPLAINED

GENERA's WEBINARs UniverCities -USE Efficiency Progetto GENERA Vittoria Fazio
“Transizione energetica e cittadinanza.” Association This project was funded by the European Union Architetto, Dr.
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Gli Strumenti

GENERA's WEBINARs UniverCities -USE Efficiency Progetto GENERA Vittoria Fazio
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Strumenti

« Matrice degli stakeholders

« Mappa delllEmpatia

« (Cartelloni per la co-creazione

« (artelloni per la transizione

GENERA's WEBINARS

“Transizione energetica e cittadinanza.”
24 ottobre, 2024

UniverCities -USE Efficiency
Association
https://www.univer-cities.org/

info@univer-cities.org

1. Discover

The start of aprojectis a
period of discovery, gathering
inspiration and insights,
identifying user needs and
developing initial ideas.

User
Journey

Mapping

User
Diaries

Service
Safari

User
Shadowing

Progetto GENERA Vittoria Fazio
This project was funded by the European Union Architetto, Dr.
under call LIFE-2021-CET-LOCAL vittoria.fazio@univer-cities.org
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3. Develop
2. Define

Synthes;j
busines

Design-led solutions are developed,
prototyped, tested and iterated.
This process of trial and error helps
designers to improve and refine

S, Creating their ideas.
dmes the

Sed and aligned i
S objective 'th

aclear brief that f
design Challenge,

Service
@ User Blueprinting

Personas

Experience
. totypin
@ Bramstorming Protoypime
Business Model
@ Design Canvas
Brief

4. Deliver

In the Deliver phase, the icei
» the product or service is
taken through final testing, finalised and launched.

@ Scenarios

40
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Strumenti

A. HIGH POWER / LOW INTEREST B. HIGH POWER / HIGH INTEREST
Matrice degli stakeholders KEEP SATISFIED MANAGE CLOSELY
Mappa dell'influenza A. HIGH IMPACT / LOW INFLUENCE B. HIGH IMPACT / HIGH INFLUENCE
CONSULT COORDINATE

POWER / IMPACT

C. LOW POWER / LOW INTEREST
D. LOW POWER / HIGH INTEREST
MONITOR

KEEP INFORMED
C. LOW IMPACT / LOW INFLUENCE
D. LOW IMPACT / HIGH INFLUENCE

INFORM
INVOLVE
GENERA's WEBINARs UniverCities -USE Efficiency Progetto GENERA Vittoria Fazio
“Transizione energetica e cittadinanza.” Association This project was funded by the European Union Architetto, Dr.
https://www.univer-cities.org/ under call LIFE-2021-CET-LOCAL vittoria.fazio@univer-cities.org

24 ottobre, 2024 info@univer-cities.org
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Empathy Map

Designed for:

I =
B UNIVER ¢
BEE = CITIES

Designed by: Date: Version:

( What do they HEAR?

o WHO are we empathizing with? GOAL o What do they need to DO?

0 What do they THINK and FEEL?

PAINS | GAINS Q What do they SEE?

@) What do they SAY?

Association

© Wwhat do they DO?
©@®O
THE BUSINESS '
Elﬂ MODEL ANALYST businessmodelanalyst.com
UniverCities -USE Efficiency Progetto GENERA Vittoria Fazio
This project was funded by the European Union Architetto, Dr.
https://www.univer-cities.org/ under call LIFE-2021-CET-LOCAL vittoria.fazio@univer-cities.org

info@univer-cities.org
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Cartelli per la co-creazione

GENERA's WEBINARs
“Transizione energetica e cittadinanza.”
24 ottobre, 2024

con text The context of 3 secietal mlmppnmmmmgm[g

into the system surmounding the current situation:
the fices d

dilemmas, und the appostunities far change.

= Wihy was this meeting axranged, and who took the initiative?

» Isthere a specific reason to eallaboratively stast taking up this secietal challenge?

* Does everyone recegnise this situation and context? Why or why nof?

@

{?

%
Purpose Of The initial purpese of change zg:(

relates to the current pressing
sacietal challenge and addresses

Change the WHY question

H

>Why are we starting this collaboration®
>Whatis the urgency®

 What would we Like to change about the current situation, and why?

Q

Stakeholders auiiniiniiiit. I

institutions and nen-profit organisations. They
want to know the fallowing of each other:

Who

Interests &

> Who has which interests and why?

> What is your persanal or organisational
interest, and why?

> Why do you think it is important for
something to change?

Knowledge @

> Who has what relevant knowledge,
expertise and experience?

> What knawledge can and will yau contribute?

> What knowledge and experience do we Lack
o achieve results and impact?

Power

> Wi has what puwes, strengh, influence, role?
> What decisions can yau make and what can
youinfluence from your rale?

> What knowledge and experience do we lack
o achieve results and impact?

Who are we missing? #

> Are we missing stakeholders who coald help us with knowledge,
expertise, experience, power or influence to approach the challenge
and realise change?

> Are we missing staket from i
the challenge that have an interest in

initiative or process?

?

further direction by translating the commen
purpase of change in a certain situation with
certain stakehalders into concrete HOW
MIGHT WE questions.

=
FO cus The co-clesign focus gives the collaboration )33

&
Setting wimeitiiionsts.

tugether contributes to an inclusive and
participatory co-design process.

> Wihat do we need tn focus on to achieve the desired impact and concrete results?
> How might we ___to achieve _?

> How do we collectively decide who will do what to achieve results and impact?

Cartesign Carxas

> Which callaborative learning environments should be created or selected?
> What space, people and resources are needed to create this setting?

= Who will take the lead on that?

Cartoign Caras

I =
B UNIVER ¢
BEE = CITIES

&

Impact EERSRLEiZiines &

surroundings,

> What should be the meaning and impact of the initiative for the stakeholders*

= How and what kind af secietal (sorio
the initiative generate, and far whom?

tural jecalogical/economich value does

'

[RET— ?

: i
Activities Imtmais

b by ks, of
the current situation and the

experiences of those involved, ‘B‘
) using the stakeholders'

interests (or intrinsic motivation),
knowledge and power to reach
new ideas and thought processes,
and 3) changing the situation to
achicve the desired impact and
resules.

> What co-tesign process and associated activities will we develop, set up and carry out
together (now long, in what erder, simultanecusly or in sequence)?

> What respurces and people do we need for that?

> When do we make what decision or reach a conclusion?

]
Results  Zominiimtmen 5

results supperts stakehalders o clearly

pracess they are embarking on together. 0
This also contributes to the intrinsic
mtivation of those involved.

> What are the concrete results of the initiative and co-design process, and for whom?

= Think about this for both the short and the long term.

i o

@ Anja Koppchen, Gene Bertrand, Wina Smeenk, 2

UniverCities -USE Efficiency

Association

https://www.univer-cities.org/

info@univer-cities.org

Progetto GENERA
This project was funded by the European Union
under call LIFE-2021-CET-LOCAL

The Co-Design Canvas, consisting of eight process cards

Vittoria Fazio

Architetto, Dr.
vittoria.fazio@univer-cities.org
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Key Partners Key Activities Key Objective Engagement Key Stake-
Who are the key What activities Which problems What type of holder Groups
partners that need does the key does your relationship can and Custumer
to be involved? objective require? initiative solve? be established Segments

What value is

with the stake-

For whom is

delivered? holder groups value created?
and customer Who benefits
segments? from this
transition model?

Key Resources Channels

What resources Through which

does the key channels can they

objective require? be reached?

Cost structure Revenue

What are the main costs associated What are the sources of revenue?

with your initiative?

Social impact
What social impact does your initiative have?

Environmental impact

What environmental impact does your initiative have? [Engagement guide | Clean energy for EU islands]

UniverCities -USE Efficiency Vittoria Fazio
Association This project was funded by the European Union Architetto, Dr.
https://www.univer-cities.org/ under call LIFE-2021-CET-LOCAL vittoria.fazio@univer-cities.org

info@univer-cities.or
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Best practices

GENERA's WEBINARs UniverCities -USE Efficiency Progetto GENERA Vittoria Fazio
“Transizione energetica e cittadinanza.” Association This project was funded by the European Union Architetto, Dr.
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Visione

o
m‘ Alcuni esempi..
S,

European | a Ve 2019 &
“ Commission o Search .- =

Clean energy for EU islands

Stakeholder

|Hume [SERLEN Assisiance Reg.ll:atinn| Resouwrces .~ | Marketplace | Forum 5uppnrlers|Neq|ls v |Everlts|

w L3
ok

Niagnosi dell’isola Organizzazione ropean

mmission
I

Home > Islands

‘nv s » 1 'nto

Islands

CBUI‘II]’)r The Clean energy for EU islands secretariat, an initiative of the Euro
platfiorm for the clean energy transition of the more than 2,200 inhab =

‘ Choose » ‘ slands secretariat's website ants as a centre to showcase best islan 2 C l e an e n e rg
islands and island groups taking part in the 30 for 2030 call. It inform

Secretariat engagement issues for Europe's island communities and provides dedicated adwi

EU islan
jagemel
1t examp

clean energy transitioning.

114 islands

|:| Technical Assistance (55)

] 30 For 2020 (45)

[] ceTa (@

Grid view © Map view

[] Pilet or Fioneering Istand {31)

[ ] Pledge (22)

30 FOR 2030
Allla de Arousa

Ameland

F a 7 | La Piattaf

é un'iniziativa di cif

di transizione versq

30 FOR 2030 30 FOR 2020

Aran lslands Arcipelago di Lipari Arranmore

r“"-*
i el L:'_'s- ~
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Association This project was funded by the European Union Architetto, Dr.
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BUILD THE CHANGE: CHILDREN CALL FOR ACTION ON CLIMATE CHANGE.
COP26, LEGO,2021

PURPOSE OF THE PROJECT

« These ten requests were identified through research with children from
across the globe, helping to give young people a greater voice in the debate
on climate change.

100% reusable basketball court

e e « Through the research process children were asked “what three instructions
would you give world leaders to protect our planet from climate change?”

While not all of these ideas might be seen as realistic in grown-ups’ eyes,

within them lie the sparks of inspiration that scientists, policy makers, urban

planners, architects and others may need to adapt to help reverse

the effects of the climate crisis.

We believe the costs for gas The trees on the roof sucks the My boat collects plastic from the
should be higher... CO2 from the...
show more y nore v

ACTIVITY DESCRIPTION
« Main areas: Reduce pollution and waste - Protect nature - Change laws -

https://www.lego.com/it- | Stop ignoring the problem: do more - Educate people - Reduce emissions -
it/sustainability/buildthechange/challenges/btci Cooperate internationally - Leaders, change your own behavior - Invest in
deas/gallery the environment - Help people and future generations

GENERA's WEBINARs UniverCities -USE Efficiency Progetto GENERA Vittoria Fazio
“Transizione energetica e cittadinanza.” Association This project was funded by the European Union Architetto, Dr.
https://www.univer-cities.org/ under call LIFE-2021-CET-LOCAL vittoria.fazio@univer-cities.org

info@univer-cities.org
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PARTNERS OF EXPERIENCE.
THESSALONIKI, SISCODE PROJECT, 2018
\ ¥ o PURPOSE OF THE PROJECT
\ = Thess-AHALL's vision is to enhance the active citizenship of older adults and

tackling the possible risk of ageism, by introducing an alternative life-long
learning programme in which older adults are invited to co-explore and co-
create solutions for key societal problems of their city. Following the research
methodology, the “Partners of Experience” programme sets its own research
questions to be explored.

e DURATION
\_\ B o 12 sessions (8 face-to-face)
i Al | ACTIVITY DESCRIPTION
| | Various experiential and intergeneration
https://siscodeproject.eu/thess-ahall/ activities are organised with University students in a co-creation playground

for finding solutions and alternatives to improve main pillars of the everyday
city life (e.g. environment, active citizenship, public health and social welfare)
for the participants and their co-citizens.

GENERA's WEBINARs UniverCities -USE Efficiency Progetto GENERA Vittoria Fazio
“Transizione energetica e cittadinanza.” Association This project was funded by the European Union Architetto, Dr.
https://www.univer-cities.org/ under call LIFE-2021-CET-LOCAL vittoria.fazio@univer-cities.org

24 ottobre, 2024
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[Partners of Experience
Activity Roadmaps]

UniverCities -USE Efficiency
Association
https://www.univer-cities.org/
info@univer-cities.org
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PARTNERS OF EXPERIENCE.
THESSALONIKI, SISCODE PROJECT, 2018

Pre-profotyping phase
Ctakeholders'
recruitment, preparation
of potential activities
i Sept 2019
Ju 2018 |
Fyf
B
N 4 3

"Partuners of Experience” Service Blueprint

1et Acrecoment &
Itwrafion phace

CoVid- 17 breakout

Jon 2020
- 2020
’ & Mitigation measvres & pivating
Get-Dec 209 Dec 2011-Fob 2020 _L Apr-Jun 2020 g Jon 2020

| \
& ’

I N =
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)

Uine of Internction

Context Analysis
Definition of
Societai Challenge

Ucer
actiont

Public Deliberation
Selection of Thematic
Areas / Spitin
Research Groups

gwdcn(f.’

Frontfend

Promaotion of the
validated solutions/

Co-crestion/ideation Solution Promortion &
sessions Brainstorming & exploration of the
Desk Research/ Mentoring before final solutions {per
Solution requirements implementation working group)
Design Thinking & Coaching Gt?u‘:wk
Semester asTignments sessions/intergene "O:\:ig:; (‘2‘;’3@19
o University students/ ration sessions/ era) testing 2
PG VSN0 Moy Field visits valication of solutions
T —————————— | —————————

0 policymakers/final

S —

End-users
Researchers

Involved
Ctakeholders

Experts
Policymakers

End End-users

na-users Researchers i

Researchers Srudents Rind-us:rs

Students Policymakers searchers
Experts

Introduction to
Programme’s scope,
Final Recruitment &

activities planning

Internal
actiont

“
b 4 S Eng z maethods /
8 w & Problem definition
a8 © Y canvases & tools
§- 8 & preparations/ consent
L T forms
Qs

Support of work in Design of the Solution
Eroups/with students intergeneration & implementation
/Desk Research :o.cru_ﬂg‘x.o’:; ‘ons/Field support & groups’
Training Support Support brainstorming final coaching

Aty
logistics. Communicazion
5 material presasations
IR Assessmens
Questionnaires

Support of virtual
communications &
work/ implementation
technical suppors

Communications &
Activity
logistics/ preparation
tools & materials

Progetto GENERA

This project was funded by the European Union
under call LIFE-2021-CET-LOCAL

Vittoria Fazio
Architetto, Dr.
vittoria.fazio@univer-cities.org
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